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MODULE 1
The first module is designed to enable delegates to undertake a comprehensive analysis

of their companies supply chain activity. The module will cover the following analysis tools:

&) Mapping Supply Chain Flow and Structures.

© Intemal and External Auditing.

{© Lead Time and Response Time Analysis.

& Vvalue Adding Mapping.

&) De-coupling Point Positioning.

&) Demand Amplification Maps.

€) |dentification of Supply Chain Flow inhibitors.

@ Process Activity Mapping.
MODULE 2

The second module is designed to enable delegates to configure a new improved supply

chain by interpreting the results of the As Is analysis and cmsﬂemgme required performance
needs. The module wi cover.

@ Row Improvements from Supply Chain Map:g 7

© Investigation of Trade-off Opportunities.

& Time Compression Opportunities.

&) Movement of Decoupling Paint Position.

© Smoothing Demand Pattemns.

&) Eliminating Waste and Non Value Add Activity

@ Interpretation of Extemal Audit Results.

& Tailoring Supply Chains to different Customer

& Configuring the To Be Supply Chain Map.

MODULE 3
The third module is designed to enable delegates o plan the material fliows associated

with their improved supply chain configuration. The module will cover:

@ tdentification of Demand Profile.

&) Identification of Supply Profile.

@ Exploration of Push and Pull Supply Chain Flows.

@ Calculation of Planned Inventory Levels.

&) Opportunities for working differently with Suppliers.

& Opportunities for working differently with Customers

uien la3afnd meudausw e waslsuSewladaind uazmsiams
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(& Exploration of Better Practice Technology Enablers
& Preduct Conception Issues.

MODULE 4
The fourth module enables delegates to plan the cost effective integration of the main

components of supply chain infrastructure. The module will cover:

() Identifying appropriate Sources of Supply.

@ Location of Manufacturing Facilities.

@ Integration of Supply Chain Flow Plans.

@ Location of Distribution Centres and Intermediate Points.

©) Preparation and Presentation of Cost/Benefit Justification.

(& Analysis of Transport Requirements.

(&) Detailed Planning of Resource Requirements.

&) Design of Supporting Information and Management Systems.
MODULE 5

The final module is designed to enable delegates to implement and sustain the changes

to their supply chain activity. The module will cover:

& Supply Chain Change Model.

@ Creating a line of sight to align people activity

(&) Analysing and Overcoming Transfer Barriers.

© Identifying Critical Team Success Factors.

@ Co-ordinating the Appmacn and Aligmng People Systems.

&) Analysing Performance Requir

@ Measuring the Capability Eap, Spemfwrg Leaming Needs.

@ Supply Chain change Scorecard..

@ Coaching for High Performance.
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